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Instructions to the Candidates 

% This assessment is to be completed according to the instructions given below in this document. 

% Should you not answer the tasks correctly, you will be given feedback on the results and gaps in 
knowledge. You will be entitled to one (1) resubmit in showing your competence with this unit. 

* If you are not sure about any aspect of this assessment, please ask for clarification from your 
assessor. 

œ Please refer to the College re-submission and re-sit policy for more information. 

% If you have questions and other concerns that may affect your performance in the Assessment, 
please inform the assessor immediately. 

* Please read the Tasks carefully then complete all Tasks. 

* To be deemed competent for this unit you must achieve a satisfactory result with tasks of this 
Assessment along with a satisfactory result for another Assessment. 

% This is an Open book assessment which you will do in your own time but complete in the time 
designated by your assessor. Remember, that it must be your own work and if you use other 
sources then you must reference these appropriately 

% Submitted document must follow the given criteria. Font must be Times New Roman, Font size 
need to be 12, line spacing has to be Single line and Footer of submitted document must include 
Student ID, Student Name and Page Number. Document must be printed double sided. 

% This is Individual Assessments. Once you have completed the assessment, please provide the 
Hard copy of the Assessments to your Trainer/ Assessor. 

% Plagiarism is copying someone else’s work and submitting it as your own. Any Plagiarism will 
result in a mark of Not Satisfactory. SCCM uses Safe Assign Plagiarism Checker to check the 
originality of the student assessment. Student must be aware of and understand the SCCM’s 
policy on plagiarism and certify that this assignment is their own work, except where indicated by 
referencing, and that student have followed the good academic practices noted above. 
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K Introduction 


The assessment tasks for BSBSTR401 Promote innovation in team environments are outlined 
in the assessment plan below. These tasks have been designed to help you demonstrate the 
skills and knowledge that you have learnt during your course. 


Please ensure that you read the instructions provided with these tasks carefully. You should 
also follow the advice provided in the Business Works Student User Guide. The Student User 
Guide provides important information for you relating to completing assessment 
successfully. 


Assessment for this unit 


BSBSTR401 Promote innovation in team environments describes the performance outcomes, 
skills and knowledge required to identify and implement ways of promoting innovation 
within team environments in the workplace. 


For you to be assessed as competent, you must successfully complete two assessment 
tasks: 


e Assessment Task 1: Knowledge questions - You must answer all questions correctly. 


e Assessment Task 2: Project - You must work through a range of activities and complete 
a project portfolio. 
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L Assessment Task 2: Project Portfolio 


Information for students 


In this task, you are required to demonstrate your skills and knowledge by working through 
a number of activities and completing and submitting a project portfolio. 


You will need access to: 


a suitable place to complete activities that replicates a business environment including 
a meeting space and computer and internet access 


your learning resources and other information for reference 
Project Portfolio template 


Simulation Pack (if you need a case study). 


Ensure that you: 


review the advice to students regarding responding to written tasks in the Business 
Works Student User Guide 


comply with the due date for assessment which your assessor will provide 
adhere with your RTO’s submission guidelines 

answer all questions completely and correctly 

submit work which is original and, where necessary, properly referenced 
submit a completed cover sheet with your work 


avoid sharing your answers with other students. 


a Assessment information 


Information about how you should complete this assessment can be found 
in Appendix A of the Business Works Student User Guide.Refer to the 
appendix for information on: 


e where this task should be completed 
e how your assessment should be submitted. 


Note: You must complete and submit an assessment cover sheet with your 
work. A template is provided in Appendix B of the Student User Guide. 
However, if your RTO has provided you with an assessment cover sheet, 
please ensure that you use that. 
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Activities 


Complete the following activities: 


1. Carefully read the following: 


co This project is about promoting innovation in a team environment. You 

need to demonstrate that you can assist a team to create an innovative 
team environment on at least two occasions. By following the 
instructions below, you will be working with your team on more than two 
occasions thus fulfilling this requirement. 


You can do this using the case study provided and working with other 
students in your classroom or online group, or if you are in the workplace 
you can base this assessment on your current workplace team. Speak to 
your assessor to get approval if you want to base this on a workplace 
team. 


Vocational education and training is all about gaining and developing 
practical skills that are industry relevant and that can help you to 
succeed in your chosen career. For this reason, basing your project on 
real relationships with classmates or work colleagues will mean that you 
are applying your knowledge and skills in a relevant, practical and 
meaningful way! 


You will be collecting evidence for this unit in a Project Portfolio. The 
steps you need to take are outlined below. Before you begin, complete 
page 4 of your Project Portfolio. 


2. Identify and plan for innovation 


e If you are using a real business, you will use your current team members 
or to base this project on. If using the case study in a classroom or online 
situation, choose a group of at least three students who will act as your 
work team throughout the project. Open the Simulation pack, read 
through the case study and select which student will take on which roles 
within the team. 


Work through Section 1 of your Project Portfolio. As part of this step, you 
will need to: 


e Outline the team and what the objectives of the team are 


e Outline ways to find out the what the team needs to be innovative, 
subject to legislation, policies and procedures 


e Outline current ways of working and reasons why this may or may 
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not be working 


e Identify opportunities for innovation and plan for better ways of 
working. Note: If you are using the case study you may make use of 
the Resource Use Report Template provided for you. Conduct an 
inspection of the RTO’s premises and complete the information on 
the template. If competing this in the workplace then you can 
provide supporting evidence such as an audit, email or other 
documentation to demonstrate you have identified and planned for 
more innovative ways of working. 


When you have completed Section 1 of your portfolio, submit to your 
assessor for review and feedback before moving onto the next activity 
step. 


3. Team collaboration and delegating responsibility 


Tin In a group round-table style discussion within your team, use your 
Project Portfolio to outline the tasks that would support innovation in 
your work area. 


As a team: 
e identify the team’s strengths and abilities 
e brainstorm some ground rules for the team 


e discuss your motivations and what you think the rewards should be 
for successfully implementing the innovative ideas that the team 
came up with. 


Your assessor will be looking to see that you can: 
e model open and respectful communications 


e demonstrate and role model behaviour that supports innovation 
within the team 


e share information, knowledge and experiences 
e contribute to the make-up and rules of the team 
e demonstrate effective communication skills including: 
o Speaking clearly and concisely 
o Using non-verbal communication to assist with understanding 
o Asking questions to identify required information 
o Responding to questions as required 


o Using active listening techniques to confirm understanding 
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o build rapport with your team through use of effective 
communication skills. 


video record the session for your assessor to watch later. Your assessor 
can provide you with more details at this step. Make sure you follow the 
instructions above and meet the timeframes allocated. 


aa This can either be viewed in person by your assessor or you may like to 


e After the meeting, in the role of team leader, compose an email where 
ÈT you delegate responsibilities to your team members based on the 
opportunities for innovation that were identified by the team in the 


meeting. Attach this to Section 2 of your Project Portfolio. 


4. Scheduling activities and testing ideas 


Tin After the round table discussion, have another team meeting to discuss 
the responsibilities of each team member, making sure it is suited to 
team strengths and abilities and that consensus is reached. 


e As ateam, estimate and schedule the time needed for each team 
member to complete their assigned tasks relating to the innovation, 
during a typical work week. Each student should create their own 
schedule that reflects a typical week at work. 


e Decide how much time should be allocated to thinking, challenging 
and collaboration as a team. Students should add this to their 
personal schedule. 


Have a breakout session with one other member of the team (10 
minutes per person). At the end of the session, swap roles and repeat 
the tasks below: 


e challenge at least one of your team member's ideas 
e come up with a plan to test your ideas before they are implemented 


At the end of the breakout sessions, come together as a team and 
discuss and explore all of your innovation ideas to come up with your 
own final list of ideas that can be implemented. 


Complete Section 2 of your Project Portfolio. 


Submit your Portfolio to your assessor. 


video record the session for your assessor to watch later. Your assessor 


ca This can either be viewed in person by your assessor or you may like to 
can provide you with more details at this step. Make sure you follow the 
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instructions above and meet the timeframes allocated. 


5. Setting criteria to evaluate innovation 


os Based on your planning and the discussions with your team members, 
ler it’s now up to you and your team to implement your ideas. This could 
include the development of something for the business that helps to 
achieve a team or organisational goal or implementing ideas based on 
the case study. 


Use Section 3 of your Project Portfolio to develop criteria to evaluate 
innovation based on the information you learned during the round table 
discussion and meeting. You will develop a set of tasks to be 
implemented and the criteria for evaluating whether it was implemented 
successfully. You will complete this activity on your own and not in 
discussion with your team members. 


6. Seek feedback and present a response 


om In a group with your selected team, you will seek feedback from 

stakeholders and respond to it. If you are using the case study, your 
assessor will assume the role of the stakeholder. If you are basing the 
project on your workplace, the stakeholder might be a supervisor or 
member of a management team. 


e Reflect on the implemented innovation ideas 


e Ask for feedback from relevant stakeholders and take notes. 
Transfer this information to Section 3 of your Project Portfolio. 


e Obtain feedback from your team members 


Take time to reflect on the feedback you were given. You will now 
prepare a short presentation using your choice of software or application 
e.g., PowerPoint, Keynote, etc. Your presentation should contain the 
following: 


e Share examples of successful innovation within your own workplace 
e your response to stakeholder feedback 

e your response to team member feedback 

e the challenges of being innovative 

Your assessor will be looking to see that you can: 


e reflect on activities, feedback and challenges to identity 
improvement options 
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e model open and respectful communications 
e demonstrate effective communication skills including: 
o Speaking clearly and concisely 
o Using non-verbal communication to assist with understanding 
o Asking questions to identify required information 
o Responding to questions as required 
o Using active listening techniques to confirm understanding 


o Building rapport with your team through use of effective 
communication skills. 


7. Submit your completed Project Portfolio 


Make sure you have completed all sections of your Project Portfolio, 
answered all questions, provided enough detail as indicated and 
proofread for spelling and grammar as necessary. Remember to include 

all relevant attachments in each section of your portfolio. 


Submit to your assessor for marking. 


Assessment Task 2: Checklist 


Student’s name: 


Completed 


successfully? Comments 


Did the student: Yes No 


Assist a team on at least two occasions 
to create an innovative environment? 


Identify opportunities to maximise 
innovation by: 


e identifying what the team 
objectives are 


e Determining the roles and 
responsibilities of team members 


e Determining their own responsibility 
as team leader 


e Evaluating what the team requires 
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to be more innovative, subject to 
workplace policies and procedures 


e identifying current ways of working 


e identifying opportunities for 
innovation 


e identify ways of working better? 


Assisting a team to support innovation 
in a work area? 


Encourage others to contribute to 
innovation? 


Contributing to the make-up and rules 
of the team? 


Planning and scheduling activities? 


Modelling open and respectful 
communications? 
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Organise and agree on effective 
ways of working by: 


e Delegating responsibilities 
across the team, and 
encouraging innovation 


e Agreeing on and sharing 
responsibilities making the best 
use of team strengths and 
abilities 

e Scheduling activities that allow 
time for thinking, challenging 
and collaboration 


e Establishing reward and 
stimulation as an integral part 
of the team’s way of working? 


During the round-table discussions, 
breakout session and meeting 
demonstrate effective 
communication skills including: 


e Speaking clearly and concisely 


e — Using non-verbal 
communication to assist with 
understanding 


e Asking questions to identify 
required information 


e — Responding to questions as 
required 


e Using active listening 
techniques to confirm 
understanding 


e build rapport with your team 
through use of effective 
communication skills? 


Support and guide colleagues to 
promote innovation by: 


e Demonstrating behaviour that 
supports innovation within 
team 
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e Create an environment for staff 
to proactively share 
information, knowledge and 
experiences with other team 
members 


e Dedicate time with team 
members to challenge and test 
ideas 


e Discuss and explore innovation 
ideas with other team 
members? 


Identify criteria to review successful 
innovation in the workplace? 


Evaluate innovation ideas and 
promoted innovation by: 


e Sharing innovation successes 
and examples of successful 
innovation within own 
workplace 


e Reflecting on implemented 
innovation ideas 


e Seek and respond to feedback 
from relevant stakeholders to 
generate discussion and 
identify improvements in 
promoting innovation 


e Discuss with relevant 
stakeholders the challenges of 
being innovative 


-° Document feedback received 
for improvements in promoting 
innovation for future activities? 


Reflecting on activities, feedback 
and challenges to identity 
improvement options? 


Implement and communicate 
improvements? 


Task outcome: O Satisfactory O Not satisfactory 
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Student results are not to be entered onto the Student Database unless all relevant paperwork is completed 
and attached to this form. 
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